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Welcome from Commission Chair
Dr. Victor Manalo

http://www.theevokecollective.com
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INTRODUCING: THE EVOKE COLLECTIVE TEAM

ALDA MERINO-CAAN, JDALISON WALLIS, CPCC, ACC 
a lis on@the e voke colle c t ive .com alda@the e voke colle c t ive .com

http://www.theevokecollective.com
https://www.linkedin.com/in/aldacaan/
https://www.linkedin.com/in/aldacaan/
https://www.linkedin.com/in/aldacaan/
https://www.linkedin.com/in/alison-wallis/
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Purpose : 
Building and de e pe ning re la t ions hip among Commis s ione rs , conne c t ing the ir “Why” to 
the  Commis s ion’s  mis s ion, and commit t ing to t he  Commis s ion’s  priorit ie s

Desired Outcomes :
By the  e nd of t his  me e t ing, t he  LAC BHC will have :  

● De e pe r unde rs t anding of how e ach Commis s ione r is  conne c te d to the  Mis s ion and 
the ir de s ire d impac t  of t he ir role  on the  communit ie s  t he y s e rve

● Ce le bra t e d any wins  (big or s mall)  s ince  las t  s umme r (2024)
● Building accountabilit y and c la rit y a round ne xt  s t e ps  to achie ve  high-le ve l priorit ie s

PURPOSE & DESIRED OUTCOMES FOR TODAY

http://www.theevokecollective.com
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RETREAT AGENDA

1. We lcome  from Commis s ion Chair & Fac ilit a tor Int roduc t ions

2. Ove rvie w of Re t re a t  Age nda

3. Re t re a t  Norms

4. Bre ak

5. Commis s ione r's  "Why" Conne c te d to the  Mis s ion

6 . Progre s s  Since  Las t  Re t re a t

7. Lunch

8. Cre a t ing Share d Accountabilit y

9 . Ne xt  St e ps  & Re t re a t  Clos ing

http://www.theevokecollective.com
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RETREAT NORMS

1. Stay Engage d
2. Make  (Share )  Space , Take  Space

3. Int e nt  and Impac t

4. Spe ak Your Truth

5. Grounding in Embodie d Lis t e ning

6 . Trying On Is  Not  Taking On
7. Acce s s  Ne e ds

8. Nonve rba l Communica t ion

9 . Expe c t  t o Expe rie nce  (Some ) Dis comfort

10. Expe c t  and Acce pt  a  Lack of Clos ure

http://www.theevokecollective.com
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Connecting Our “Why” 
To Our Mission

http://www.theevokecollective.com
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OUR PURPOSE

The purpose of the Commission is to advise t he  L.A. County Board of 

Supe rvis ors , t he  dire c tor of Me nta l He alth, and the  dire c tor of Subs t ance  

Abus e  Pre ve nt ion and Cont rol (SAPC) on various  as pe c t s  of loca l me nta l 

he a lth programs , inc luding the  Me nta l He alth Se rvice s  Act .

What’s your personal purpose for serving on the LA County Behavioral 
Health Commission? 

What do you hope to achieve through your service on the Commission?

http://www.theevokecollective.com
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Progress Since Last Retreat

http://www.theevokecollective.com
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PROGRESS, BARRIERS, EMERGING PRIORITIES 

The Commission’s Strategic Objectives & Proposed Goals for September 2024 
through June 2025:

● Obje c t ive  1: St re ngthe n the  Commis s ion for Gre a t e r Impac t

● Obje c t ive  2: Be  the  Bridge  be twe e n Stake holde rs  and County De c is ion-Make rs

In these two objectives:
What did the Commission accomplish?

What barriers did the Commission experience?

What priorities for the Commission have been emerging over the past year?

http://www.theevokecollective.com
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Lunch

http://www.theevokecollective.com
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LUNCH PROMPT

● Se e k out  ne w conne c t ions
● Sugge s t e d prompts

○ What brings you here to today’s meeting?
○ If you could be be on any reality TV show, which show would you appear 

on and why?
○ As we transition to fall, what are you looking forward to most? 

http://www.theevokecollective.com


Consulting & Coaching for Transformation13

Creating Shared Accountability

http://www.theevokecollective.com
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SHARED ACCOUNTABILITY

Defining Accountability

● As Commissioners, who are you accountable to?  

● And how would you define accountability to each of these 
parties?

http://www.theevokecollective.com
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SHARED ACCOUNTABILITY

Creating Accountability

● How do you want to be held accountable?

● How do you want to hold each other accountable?

http://www.theevokecollective.com
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SHARED ACCOUNTABILITY

Supporting Accountability

● What does accountability look like in practice?

● What tools or practices do you need to uphold these 
commitments? (e.g., standing agenda items, reminder emails, 
templates to share out progress)

http://www.theevokecollective.com
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Next Steps & Retreat Closing

http://www.theevokecollective.com
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RETREAT CLOSING

● What was the most exciting thing you learned today?

● What are you looking forward to contributing in the coming 
year to the Commission?

http://www.theevokecollective.com
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