August 28, 2025, BHC Executive Committee Meeting

Commissioners by Supervisorial District

District 1st 2nd 3rd 4th 5th
Supervisor Hilda L. Solis Holly J. Mitchell Lindsey P. Horvath Janice Hahn Kathryn Barger
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L.A. County Board of Supervisors Member: Supervisor Kathryn Barger
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Type of Public Comment

(e.g., General or
Stakeholder Report)

Comments

The following individuals addressed the Commission either in person or by phone during this meeting.
PLEASE NOTE: The text below has been retrieved from the non-verbatim transcript produced by our live captioning service. For the emailed communication, we have
copied the text from the email received and pasted it on to this document.

Public
Comment

Jim “The Hat”

In person

General

Good morning commissioner, this is Jim the hat. When I say this
and [ am saying as a mental health advocate, as I look at your
advertisement for the executive committee meeting [ am missing
something. Yeah that last line provide a public space. A space for
public input and b ability to is share your concerns and ideas. Two
minutes. Two minutes. Is is that really enough to be effective?
2012 where I was introduced to the department of mental health and
because of being at that conference we no longer have.

1 was able to find out I was an alcoholic (Indistinct) that made me
angry like a hawk. And I was getting to that the ideal is because of
being able to be there at the conference I was in the presence of
other able to help me to see my situation. In doing so I was able to
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evaluate [ didn't do no alcohol. All I did was this. 34 percent
alcohol and steroids no wonder I was like Mike Tyson since 13.

I am saying I look on the schedule for September for suicide
prevention at the last days of the month. One suicide prevention
conference at the California endowment center. Wait a minute.
That is important. What about the other weeks of the month. Come
on let's bring back the conference. I am saying that because we are
not just the ones that believe in and we do and in 2017 or 2018 I was
the one doing the first run client sponsored conference and also at
service area five I did the, second conference and I am willing to put
up some change.

To complete this my e mail is is one J three. JIMTHEHAT @ G
mail dot com is so I can have your permission and grant to offer to
do a conference this coming November. For anyone who wants to
be able to participate in that and we will is see and when we get that
permission to be at share and do it again thank you very much.

Public
Comment

Yvone Sandoval
Sydney Tapizon

In person

Stakeholder Report
SALT 7

We are from salt seven is and this is the executive meeting
and we decided to come and just share a little bit. So, um, I was
really busy is and didn't think I was going to make and it one thing I
better announce now is that [ wish to be allowed for the cochairs to
have four minutes instead of three.

If I can hopefully be incorporated for this year. We would
love that because sometimes they come up and I don't have enough
time. Salt seven release it had fatherhood and support video. And
secondly we are planning for a incorporated over the past year and
a half now and if we have anything else we will let you know and
we continue to always be, you know, we just walk around and we
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can see, they had had an event at the commerce library and it was
the second event they had and hoping if enough people showed up
they would have like five work shops throughout September.

Um, for not because I have that to tick care of and it is of
good information and of course if you are living out here it might be
a drive and if you want to partake the library is is open to anyone
wherever you live even though our ss is kind of private library from
state of commerce and you can call and register um, starting in
September it is a five week long one every Monday. Workshop.

And, so, of course I wanted to say I am in it to win it.
Information and support is always around and we walk around and
can see and it want to is share from my city and being that is part of
salt seven. You mentioned an event. No a video fatherhood support
video.

Commissioner Dalgleish: Was there a name to it that [ am,
another part of the name that I missed?

Yvonne: What I understand when you go on the web site
you look for salt seven. Itis onthe yes. Okay. And your coffee
with an is side of healing. Like the is that also on the DMH web
site?

I will say who is on the last one our darling Victor Manalo.
He is awesome

Public
Comment
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Emailed Public Comment Correspondence

Public
Comment

Dr. Esroruleh
Mohammad

Email

General

Hello Commission Staff,

For the September 11, 2025 BHC Retreat, please docket the attached
recognition-only materials for the public record and circulate to
Commissioners in advance of agenda Item 4 (Public Comment) and
the Retreat sections on “Progress since the last retreat” and
“Creating shared accountability.”

Requests

1. Insert the neutral prior-work acknowledgment in the retreat
materials and minutes wherever concepts align with the frameworks:
“Prior Work Acknowledgment: Concepts overlap with the
BureauCare-to-Custody-Cemetery Pipeline™ (BCCP™) and the
B2C3A™ Pipeline Prevention Model (Mohammad; entered into the
public record April 10, 2025; U.S. Copyright TXu 2-486-534).”

DISCLAIMER: This document is not an official certified transcript. This document is an unofficial transcript generated by a
captioning service. This document may contain errors and should not be relied upon by the reader. The County of Los Angeles
makes no representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, or suitability

of the information contained herein; and assumes no responsibility for any errors or omissions in the content.

DISCLAIMER: This is NOT a certified or verbatim transcript, but rather represents only the context of the meeting, subject to the inherent
limitations of realtime captioning. The primary focus of realtime captioning is general communication access and as such this document is not
suitable, acceptable, nor is it intended for use in any type of legal proceeding.




SAupguntt

" PUBLIC COMMENT TO ADDRESS THE BEHAVIORAL HEALTH COMMISSION

August 28, 2025, BHC Executive Committee Meeting

Agenda #

Method used to address the | Type of Public Comment
Commission (e.g., By (e.g., General or
Name phone, in-person, or email) | Stakeholder Report)

Comments

2. Record integrity corrections:

a) Please index my April 10 and May 8, 2025 submissions on the
BHC page and link them from the July 10 minutes if referenced by
discussion.

b) Where slides/recordings are not posted, note “No recording/slides
were produced for this item” to close the loop for the public.

3. ADA accommodation: I request written-only
communications for follow-up. Please confirm a single written point
of contact.

Attached for the record (recognition-only; no methods disclosed; no
license granted):

. 2025-09-11_BHC-Retreat Written-Submission.pdf
(primary filing)

. Exhibit A Topl0 Convergences BOS 2025-09-02.pdf

. Cracking the Code — Provenance and Convergence Record
(2025).pdf

. Appendix D CPRA Preservation BHC 2025-01-

01 to Present

. Appendix_E Recognition-Only Acknowledgment BHC

. Appendix_C_Access_&Transparency Evidence (A07-A12;
available upon request)

ADA Note

Submitted while on ADA medical leave. This correspondence is
provided in my capacity as framework author and member of the
public, not in any DMH employment capacity. MHSA Planning and
community stakeholders are copied solely for interagency
transparency.
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From: Tamim Mohammad

To: Mental Health Commission

Cc: Tamim Mohammad

Subject: For the Record — Recognition-Only Prior Work & ADA Written Comment (BHC Executive Committee, Aug 28)
Date: Thursday, August 28, 2025 9:02:44 AM

Attachments: BCCP_B2C3A Public Authorship & Provenance Notice Mohammad 2025.pdf

CAUTION: External Email. Proceed Responsibly.

Good morning, Chair Manalo and Executive Committee,

For the public record: I am Dr. Esroruleh Mohammad, clinical psychologist and author of the
BureauCare-to-Custody-Cemetery Pipeline™ (BCCP™) and the B2C3A™ Pipeline
Prevention Model. These frameworks were submitted to the County record on April 10,
2025; U.S. Copyright TXu 2-486-534 (effective April 15, 2025).

ADA accommodation (written)

Please (a) docket the written public comment below in the meeting file, (b) append it to the
minutes, and (c) include it in the agenda tab. I may not be able to provide live remarks;
written access ensures equal participation.

Agenda-aligned requests (recognition-only; no methods disclosed)

1. Consent Agenda — July 24 minutes: Before approval, please reflect my July 24 written
comment in the minutes and name both frameworks (BCCP™ and B2C3A™),

2. Annual Report to BOS: Where concepts overlap with my prior work, please include the
neutral line below to protect provenance while implementation proceeds.

3. CARE Court (Item 5.b): When calendaring the stakeholder forum (in 6 months and
annually), please publish dates, access/recording details, and a brief plan to report
early-warning and access metrics (e.g., navigation, diversion, postvention, data-
sharing/consent) with disaggregation for equity analysis.

4. CARE Court office hours (Aug 28, 4-5 pm): Please request the program team to post
the recording/FAQ so today’s public discussion connects to the afternoon Q&A for
families.

Neutral prior-work acknowledgment

“Concepts overlap with the BureauCare-to-Custody-Cemetery Pipeline™ (BCCP™) and
B2C3A™ Pipeline Prevention Model (Mohammad; entered into County record Apr 10, 2025;
U.S. Copyright TXu 2-486-534).”

Provenance & urgency (recognition-only)

The puzzle has been named: BCCP™ diagnoses the repeated pattern (BureauCare —
Custody — Cemetery) and B2C3A™ sets the prevention model. These frameworks arise
from multi-system lived navigation and data on harm and oversight lapses. Recognition
aligns the record and lets implementation proceed with fidelity—without disclosing methods
or delaying action.
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Public Authorship & Provenance Notice
BureauCare™ Systems Equity Frameworks

Author: Dr. Esroruleh T. Mohammad, Ph.D. (Clinical Psychologist — on medical leave)
Creator: BureauCare-to-Custody-Cemetery Pipeline™ (BCCP™); B2C3A™ Pipeline
Prevention Model

Role: Independent Systems Equity Scholar & Policy Advocate

Contact: tamimmohammad@gmail.com

Copyright: U.S. Copyright Registration TXu 2-486-534 (BCCP™/B2C3A™). Trademarks
claimed (™).

Intended audience: County, state, and federal agencies; oversight bodies; publicly funded
partners.

Purpose of this notice

This notice affirms authorship and public provenance of the BureauCare™ systems equity
frameworks and requests proper attribution, engagement, and implementation fidelity
wherever these models or their core elements are referenced, adapted, or operationalized in
public programs.

Frameworks & IP status

e  BCCP™ (BureauCare-to-Custody-Cemetery Pipeline) and B2C3A™ Pipeline
Prevention Model were developed independently by Dr. Mohammad (2013-2025).

e They provide diagnostic and prescriptive tools for prevention-first design, trauma-
informed postvention, interagency accountability, and navigation supports across
behavioral health, justice, and family systems.

e Registered with the U.S. Copyright Office (TXu 2-486-534). Trademarks are asserted
(™),

o All rights reserved. Institutional use, adaptation, or derivative implementation requires
attribution and author engagement to ensure fidelity and avoid misapplication.

How to cite (preferred)

Mohammad, E. T. (2025). BureauCare-to-Custody-Cemetery Pipeline (BCCP) and B2C3A4
Pipeline Prevention Model. Copyright TXu 2-486-534.

Contact: tamimmohammad@gmail.com.

A short in-document credit line is also acceptable:

“Framework elements adapted from Dr. Esroruleh T. Mohammad’s BCCP™/B2C3A™; used
with attribution.”

Public record (selected chronology)

April 2025

Document ID: BHC-DMH-April2025-v1.2 | © Dr. Esroruleh Mohammad, 2025 | BureauCare-to-Custody-Cemetery Pipeline™
For citation or consultation: TamimMohammad@GMail.Com






e Apr4 — Submission to CARE Court Town Hall comment (authorship & access).
Coincided with news of LA County’s $4B juvenile abuse settlement.

e Apr 10 — Formal introduction of BCCP™ to LA County Behavioral Health Commission
(written & formal testimony).

e Apr 24 — MHSA Oversight Commission testimony affirming MHSA-alignment and
early intervention relevance.

May 2025

e May 8 — Follow-up to BHC (authorship/implementation ethics).

e May 14 — BOS budget testimony linking systemic harm to oversight failure.

e May 21-22 — PPSGC & MHSOAC Executive Committee submissions (dual-framework
application).

June 2025

e June 6 — MHSOAC apology for prior omission of BCCP™ comments (provenance
strengthened).

e June 12-19 — BHC, BOS, PPSGC, and DMH Town Hall submissions (authorship
correction; fidelity). Formal authorship correction notices to BOS, DMH, BHC, and
Director Wong.

e June 23 — Probation Oversight Commission (Agenda Items 4 & 5).

e June 27 — PRA releases showing slide-deck convergence with BCCP™/B2C3A™.

e June 28 — Testimony to Senator Sasha Pérez / DHCS /UCLA panel affirming attribution
and trauma-aligned implementation.

July—August 2025

e July 4 — Medium: From public comment to public policy (provenance analysis).

e July 10 — BHC session (leadership language convergent with BCCP/B2C3A).

e July 15 — BOS restores Measure J/CFCI; recognition-only attribution request submitted.

e July 23 — Health & Mental Health Services Cluster materials reflect framework pillars.

e Aug 621 — Cluster/FSS access issues documented; recognition-only memos request
attribution/fidelity.

e Aug 21-22 — Federal outreach re Executive Order design convergence; recognition-only
packet submitted (White House Design Studio on EO).

(Full chronology and exhibits available on request.)

Implementation & attribution expectations

When agencies adopt or align with BCCP™/B2C3A™ pillars (e.g., prevention-first design,
postvention safeguards, fidelity checks, cross-system navigation, depopulation/decapacity harm-

reduction), please:

1. Credit the source (see “How to cite”).
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For citation or consultation: TamimMohammad@GMail.Com






2. Engage the author for fidelity reviews and adaptation guidance.
3. Maintain public record completeness by posting the submitted materials with meeting
packets or linking to them in minutes.

Risks of non-fidelity / use without attribution

e Misapplication of tools or indicators (false positives/negatives in risk & harm tracking).

o Ethical misrepresentation of provenance, undermining public trust and equity aims.

e Gaps in postvention and family navigation that increase avoidable harm.

e Legal and administrative exposure for misattribution or derivative use without
engagement.

Accessibility & communications

I request email-based communications as an ADA reasonable modification. Please route notice
of receipt and any follow-up to tamimmohammad@gmail.com.

References (public)

e Mohammad, E. T. (2025a, July 4). From public comment to public policy: Silent uptake
of the BCCP. Medium.

e Mohammad, E. T. (2025b, April 10). Introducing the BCCP. Medium.

e Mohammad, E. T. (2025¢, May 22). Who leads the redesign? Medium.

(Links available upon request or via public search of the titles above.)

Acknowledgment language (ready for agendas/minutes)

“Staff note: Portions of this item draw upon the BCCP™ and B2C3A™ frameworks authored by
Dr. Esroruleh T. Mohammad (TXu 2-486-534). The author has been notified and invited for
fidelity consultation.”

Reservation of rights

This notice is intended for the public record. Nothing herein waives any rights. All copyrights
and trademarks are reserved to the author.

Contact for consultation, collaboration, or citation:
Dr. Esroruleh T. Mohammad ¢ tamimmohammad@gmail.com ¢ Copyright TXu 2-486-534

Document ID: BHC-DMH-April2025-v1.2 | © Dr. Esroruleh Mohammad, 2025 | BureauCare-to-Custody-Cemetery Pipeline™
For citation or consultation: TamimMohammad@GMail.Com







Respectfully,

Dr. Esroruleh Mohammad

Clinical Psychologist (Involuntary Medical Leave)

Author, BCCP™ | Developer, B2C3A™

Systems Equity & Family Advocate | Public Behavioral Health

tamimmohammad@gmail.com

Attachment: BCCP_B2C3A_Public-Authorship-&-Provenance-
Notice. Mohammad 2025.pdf

Recognition-Only: Preserves provenance; no operational methods/tools disclosed; no license
granted.

Public comment
Good afternoon, Chair Manalo and Commissioners.

I’m Dr. Esroruleh Mohammad, clinical psychologist and author of the BureauCare-to-
Custody-Cemetery Pipeline™ (BCCP™) and the B2C3A™ Pipeline Prevention Model—
entered into the County record on April 10, 2025; U.S. Copyright TXu 2-486-534.

Your agenda tracks the core lanes of these frameworks: the Annual Report to the Board, the
CARE Court stakeholder directive, and approval of the July 24 minutes. In brief: the puzzle
has been named. BCCP™ diagnoses the repeating pattern—BureauCare to Custody to
preventable mortality—and B2C3A™ sets a prevention model built on navigation, diversion,
postvention, and data-sharing/consent that protects families’ rights.

This is a recognition-only filing. I’'m not disclosing methods or seeking delay. I respectfully
request three concrete steps:

1. Correct the July 24 minutes before approval to reflect my written comment and to
name both frameworks—BCCP™ and B2C3A™—as previously submitted to this
body.

2. Where the Annual Report or CARE Court planning overlaps, include a neutral prior-
work line to preserve provenance:
“Concepts overlap with the BureauCare-to-Custody-Cemetery Pipeline™ (BCCP™)
and B2C3A™ Pipeline Prevention Model (Mohammad; entered into County record
Apr 10, 2025; U.S. Copyright TXu 2-486-534).”

3. For the required CARE Court stakeholder forum, publish dates and access details and
commit to posting early-warning/access metrics—navigation, diversion, postvention,
and data-sharing/consent—disaggregated for equity analysis, so prevention isn’t
replaced by punitive responses.

Recognition costs little and strengthens public trust while your implementation proceeds at
speed. Thank you for entering this comment into the record.
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Public Authorship & Provenance Notice
BureauCare™ Systems Equity Frameworks

Author: Dr. Esroruleh T. Mohammad, Ph.D. (Clinical Psychologist — on medical leave)
Creator: BureauCare-to-Custody-Cemetery Pipeline™ (BCCP™); B2C3A™ Pipeline
Prevention Model

Role: Independent Systems Equity Scholar & Policy Advocate

Contact: tamimmohammad@gmail.com

Copyright: U.S. Copyright Registration TXu 2-486-534 (BCCP™/B2C3A™). Trademarks
claimed (™).

Intended audience: County, state, and federal agencies; oversight bodies; publicly funded
partners.

Purpose of this notice

This notice affirms authorship and public provenance of the BureauCare™ systems equity
frameworks and requests proper attribution, engagement, and implementation fidelity
wherever these models or their core elements are referenced, adapted, or operationalized in
public programs.

Frameworks & IP status

e  BCCP™ (BureauCare-to-Custody-Cemetery Pipeline) and B2C3A™ Pipeline
Prevention Model were developed independently by Dr. Mohammad (2013-2025).

e They provide diagnostic and prescriptive tools for prevention-first design, trauma-
informed postvention, interagency accountability, and navigation supports across
behavioral health, justice, and family systems.

e Registered with the U.S. Copyright Office (TXu 2-486-534). Trademarks are asserted
(™),

o All rights reserved. Institutional use, adaptation, or derivative implementation requires
attribution and author engagement to ensure fidelity and avoid misapplication.

How to cite (preferred)

Mohammad, E. T. (2025). BureauCare-to-Custody-Cemetery Pipeline (BCCP) and B2C3A4
Pipeline Prevention Model. Copyright TXu 2-486-534.

Contact: tamimmohammad@gmail.com.

A short in-document credit line is also acceptable:

“Framework elements adapted from Dr. Esroruleh T. Mohammad’s BCCP™/B2C3A™; used
with attribution.”

Public record (selected chronology)

April 2025

Document ID: BHC-DMH-April2025-v1.2 | © Dr. Esroruleh Mohammad, 2025 | BureauCare-to-Custody-Cemetery Pipeline™
For citation or consultation: TamimMohammad@GMail.Com




e Apr4 — Submission to CARE Court Town Hall comment (authorship & access).
Coincided with news of LA County’s $4B juvenile abuse settlement.

e Apr 10 — Formal introduction of BCCP™ to LA County Behavioral Health Commission
(written & formal testimony).

e Apr 24 — MHSA Oversight Commission testimony affirming MHSA-alignment and
early intervention relevance.

May 2025

e May 8 — Follow-up to BHC (authorship/implementation ethics).

e May 14 — BOS budget testimony linking systemic harm to oversight failure.

e May 21-22 — PPSGC & MHSOAC Executive Committee submissions (dual-framework
application).

June 2025

e June 6 — MHSOAC apology for prior omission of BCCP™ comments (provenance
strengthened).

e June 12-19 — BHC, BOS, PPSGC, and DMH Town Hall submissions (authorship
correction; fidelity). Formal authorship correction notices to BOS, DMH, BHC, and
Director Wong.

e June 23 — Probation Oversight Commission (Agenda Items 4 & 5).

e June 27 — PRA releases showing slide-deck convergence with BCCP™/B2C3A™.

e June 28 — Testimony to Senator Sasha Pérez / DHCS /UCLA panel affirming attribution
and trauma-aligned implementation.

July—August 2025

e July 4 — Medium: From public comment to public policy (provenance analysis).

e July 10 — BHC session (leadership language convergent with BCCP/B2C3A).

e July 15 — BOS restores Measure J/CFCI; recognition-only attribution request submitted.

e July 23 — Health & Mental Health Services Cluster materials reflect framework pillars.

e Aug 621 — Cluster/FSS access issues documented; recognition-only memos request
attribution/fidelity.

e Aug 21-22 — Federal outreach re Executive Order design convergence; recognition-only
packet submitted (White House Design Studio on EO).

(Full chronology and exhibits available on request.)

Implementation & attribution expectations

When agencies adopt or align with BCCP™/B2C3A™ pillars (e.g., prevention-first design,
postvention safeguards, fidelity checks, cross-system navigation, depopulation/decapacity harm-

reduction), please:

1. Credit the source (see “How to cite”).
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For citation or consultation: TamimMohammad@GMail.Com




2. Engage the author for fidelity reviews and adaptation guidance.
3. Maintain public record completeness by posting the submitted materials with meeting
packets or linking to them in minutes.

Risks of non-fidelity / use without attribution

e Misapplication of tools or indicators (false positives/negatives in risk & harm tracking).

o Ethical misrepresentation of provenance, undermining public trust and equity aims.

e Gaps in postvention and family navigation that increase avoidable harm.

e Legal and administrative exposure for misattribution or derivative use without
engagement.

Accessibility & communications

I request email-based communications as an ADA reasonable modification. Please route notice
of receipt and any follow-up to tamimmohammad@gmail.com.

References (public)

e Mohammad, E. T. (2025a, July 4). From public comment to public policy: Silent uptake
of the BCCP. Medium.

e Mohammad, E. T. (2025b, April 10). Introducing the BCCP. Medium.

e Mohammad, E. T. (2025¢, May 22). Who leads the redesign? Medium.

(Links available upon request or via public search of the titles above.)

Acknowledgment language (ready for agendas/minutes)

“Staff note: Portions of this item draw upon the BCCP™ and B2C3A™ frameworks authored by
Dr. Esroruleh T. Mohammad (TXu 2-486-534). The author has been notified and invited for
fidelity consultation.”

Reservation of rights

This notice is intended for the public record. Nothing herein waives any rights. All copyrights
and trademarks are reserved to the author.

Contact for consultation, collaboration, or citation:
Dr. Esroruleh T. Mohammad ¢ tamimmohammad@gmail.com ¢ Copyright TXu 2-486-534

Document ID: BHC-DMH-April2025-v1.2 | © Dr. Esroruleh Mohammad, 2025 | BureauCare-to-Custody-Cemetery Pipeline™
For citation or consultation: TamimMohammad@GMail.Com
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